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Project coverage is 14 Villages and 6 Slums; benefitting 84490 inhabitants 

EXECUTIVE SUMMARY 

1. 2773 people have been benefitted through Improve Community Infrastructure 
Intervention like Management of Waste Water Pond & Equipment Support to 
existing Gym in Patiala, Construction of Over Head Tank in Dewas and Construction 
of Community Library in Pune Urban.  

2. Through construction of Individual Toilets in Pune Rural and Dewas 112 people are 
benefitted and Darekarwadi village has been declared as open defecation free 
under Swachh Bharat Mission 

3. Capacity of 651 beneficiaries of SHGs, FIGs and VLCs have been built in Dewas 
through training and exposure visit.  

4. 763 farmers of Dewas, Pune Rural and Patiala are oriented towards improved agri -
practices ensuring increased adoption of best and sustainable agriculture practices 
through trainings , workshops and exposure visits organized under the project.  

5. 513 farmers of Pune Rural &Dewas are benefitted through demo on Improved 
Farming Technologies for using improved agriculture inputs/tools/equipments  
resulted in approx 10% increase in yield & 10 -15% reduction in cultivation cost.  

6. 27 farmers are benefitted through set up of demo plots and development of 
Kitchen Garden & Orchard in Pune Rural, Dewas and Patiala will not only increase 
the income 15% in coming years but also resulted in increased consumption of 
vegetables hence ensured increased nutrition.  

7. 64 farmers have been selected in Dewas, Pune Rural & Patiala for alternative 
income generation activities under support to Allied Activities like Goatery, Dairy, 
Poultry, Micro Enterprises, etc. reported 15% additional income and also ensures 
increased knowledge in rearing practices.  

8. 152 cattle are artificially inseminated in Pune Rural resulted in approx 80% success 
in breed improvement and approx 50% increase in savings by 108 farmers. 

9. 124 cattle of 62 farmers in Pune Rural have gone through General Treatment to 
ensure improved productivity & reduction in rearing cost.  

10. 2700 cattle are dewormed through 10 vaccination camps in Pune Rural resulted 
in20% decrease in mortality rate  of animals. 

11. 1 stop dam has been constructed in Dewas to ensure improved irrigation facility 
for 20 farmers.  

12. Establishment of 5 Model Schools in Dewas, Sirhind, Pune Rural & Pune Urban and 
2 Anganwadis of Dewas and Pune Rural have ensured quality education for 1 811 
students.  

13. 866 students have been benefitted throug h Tuition and Support Classes in Dewas, 
Pune Rural, Pune Urban and Patiala. 

14. 462 students from economically weaker section of community of Dewas, Pune 
Rural, Pune Urban &Sirhind have been provided with Scholarship to ensure smooth 
and continuous education.  

15. 8 volunteering events have been organized in all the locations observed the 
enthusiastic involvement of 194 John Deer Unit team members and global team 
members to work as volunteers.   

16. 130 youths of Pune and Patiala have been given skill training to ensure  the 
employability as per the demand . 
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Project coverage is 14 Villages and 6 Slums; benefitting 84490 inhabitants 

BACKGROUND 

The Centre for Advanced Research & Development (CARD), a non-government agency 
established, in India, with its Headquarter at Bhopal (Madhya Pradesh) has been 
involved in the implementation of Samruddhi pr oject since July 2015 in 14 villages and 
6 slum locations adjacent to JD units in Madhya Pradesh, Punjab and Maharashtra. 
After successful completion of 1st year of project, CARD implemented the Samruddhi 
Program interventions over the 7 months period from  September 2016 to March 2017. 

1.  Project Location  

The selected 20 Community habitations that 
can benefit from participatory development 
activities have been identified as under:  

¶ Dewas: 4 villages of Jaitpura, Jamgod, 
Khatamba and Kankund. 

¶ Sirhind : 3 villages of Amampura, 
Chailaila and Reethkhedi.  

¶ Pune Urban : 6 slums (Tarvade Vasti, 
Mahatma Phule, Lohiya Nagar, Gosavi 
Vasti, Shinde Vasti and Sainath Vasti) in 
Hadapsar ward in Magarpatta. 

¶ Pune Rural:  6 Villages of Sanaswadi, 
Shikrapur, Dhanore, Darekarwadi,  
Lonikand and Talegaon Dhamdhere. 

 

Implementation approaches contributed to 

achieve the strategy designed to address 

the overall goal of John Deereõs CSR program to enable solution for eliminating 

hunger, education, and community development.  

2.  Program Vision, Mission and Objectives  

The one-year Samruddhi program (2016-2017) has been developed to make positive 

difference in the lives of communities around Pune, Dewas and Sirhind locations with 

following vision and mission.  

¶ Vision:  Vulnerable communities evidently improve their economic and social well -
being. 
Program Mission: To bolster living conditions of partner communities by improving 
infrastructure, agricultural productivity, educational quality and economic 
opportunities.  The program object ives are:  
 

CARD has directly implemented the programme in Dewas and Sirhind and through 
partner NGOs in selected community habitations of Pune rural (Cohesion Foundation) 
and in Pune urban (Mashal). Vocational training programme has been implemented by 
Labournet for the youth in Pune.  
 
 

Patiala

Dewas

Location Map: SamruddhiProject

Urban & 
Rural

Pune
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Project coverage is 14 Villages and 6 Slums; benefitting 84490 inhabitants 

ACTIVITIES 

I. Objective 1: Improve Community Infrastructure  
 

The project has identified community infrastructure improvement works in wa ter, 
sanitation, and education that benefit the maximum number of individuals and are 
sustainable.  

�¾ Sanitation and waste management systems :  To develop and replicate better 
sanitation and waste management systems Darekarwadi, Kankund and 
Amampura villages of Pune (Rural), Dewas and Patiala locations respectively . 

Drinking Water System:  A piped water supply system has been developed in 
Jamgod village of Dewas district, which will be replicated in Kankund village 
also. 

A. Sirhind:  Under Management of Waste Water Pond Amampura, following work 

has been completed:  

¶ Installation of 10 HP diesel engine pump for the lifting of water along 

with pump house to provide 

water for irrigation to 13 

farmers that will irrigate 

more than 20 acres of land  

¶ Installation of Safety 

mesh/covers on wells   

¶ Construction of 8 feet wide 

and 4 feet high brick pitched 

pathway around the pond  

Advance gym equipments like 

Treadmill, Multi -gym, weights and pulley worth 1,10,000 INR are provided to 

the youth for Gym in Amampura village.  

 

B. Dewas:  Over Head Tank of 1 lakh litre 

capacity and an underground sump well 

of 25000 litres capacity is being 

constructed in Kankund village which 

would benefit approximately 300 

households covering population of 1500. 

Following work has been completed:  

¶ Testing of Safe Bearing Capacity 

(SBC) of the soil  

¶ Sharing of the Detailed Project 

Report (DPR), concept note, 

designs, drawing and the 

approval from the Government 

Polytechnic College, Ujjain with 

the local unit of John Deere at Dewas (JDDW) 

¶ Staging, centering, bottom & top dome and shuttering work  


